Incident Priority Levels and Key Activities
In addition to roadway network priorities, incidents can also be prioritized into three levels.  The following Incident Priority Level Summary Table outlines the different levels, they are outlined in detail following the table.   In addition, to assist the DRT and Counties in establishing response and protocols at incidents based on Incident priorities, the Key Activities Matrix provided on page 23 summarizes key activities by County and DRT.  Incident Levels have been established and are outlined in detail:

Incident Priority Level Summary Table

	Description
	Level 1
	Level 2
	Level 3

	Expected lane closure
	½ hour or less
	More than ½ hour – 2 hours
	2 hrs or more

	Impact on travel lanes
	Minor
	1 lane impacted
	1 or more lanes impacted

	Congestion
	Little
	Queues will form 
	Queues will form 

	Examples
	Disabled Vehicle, Minor fender bender without injury
	Reportable Crash, Non peak hour Hazmat or Overturned Tractor Trailer
	Hazmat, Overturned Tractor Trailer, Multiple Vehicle Crash, Fatality

	On Scene Department Response/Assessment

Needed
	Limited scene response if any
	Yes 
	Yes

	Traffic Control Set up Needed
	Not likely
	Lane Closures
	Lane Closures/Detours

	Overturned Tractor Trailer Involved
	No
	Possibly
	Possibly

	Fuel Spill Involved
	No
	Possibly
	Possibly

	Hazmat Involved
	No
	Possibly
	Possibly


Level 1:
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Level 1 incidents are of short duration that are expected to clear quickly, or do not impact the roadway network a great deal.  Motorists are able to circumvent the incident using other travel lanes available on the roadway, and congestion is mainly due to rubbernecking.  Responders are able to perform their duties without need for additional signing or assistance from the Department.

Limited Department response is anticipated.  Monitoring of the incident, and being on call to provide assistance if required.  The County should be prepared to respond if requested.  Response from the DRT is not anticipated.

The County may be required to provide incident detection and assessment, as well as incident response, and incident site management.

For short term incidents (less than1 hr) the Department may not be able to provide assistance at the scene due to response time, but may be able to provide motorist information or traffic control through activation of HAR or VMS.

Level 2:

Level 2 incidents are of medium duration and expected to cause congestion and potential safety hazard to the responders at the scene if Department does not provide assistance.

While motorists may be able to circumvent the incident using other travel lanes available on the roadway, the time of day of the incident and level of congestion due to reduced lanes and rubbernecking make Department involvement in detours, advance signing and general traffic control necessary.
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Increased Department response is needed.  The County will most likely be requested to respond to the scene.  The DRT may communicate with responders and provide remote assistance regarding implementing VMS, HAR or coordination of Department response.  The DRT may respond to Level 2 incidents.

Traffic control for the scene may be required, but most likely detours are not necessary, as traffic is anticipated to be moving slowly past the incident site.  Traffic control as well as activation of HAR and VMS boards may be required to provide scene safety for responders not familiar with working on the highway during periods of congestion, and to alert motorists of potential delays.

Minor fuel leaks may occur at this type of incident requiring Department application/clean up of Oil Dry or other substance.

Level 3:

A Level 3 incident is expected to cause serious congestion for motorists in the area, and potential safety hazard to the responders at the scene if the Department does not provide assistance.

Generally, due to the number of lanes closed, motorists will be required to use detour routes to circumvent the incident.  Department involvement in detours, advance signing and general traffic control is necessary and potential involvement in assistance in clearing the highway of debris or vehicles.

Department response is needed to assist in scene management and traffic control due to the number of lanes closed or duration of the incident.  Counties and DRT will respond to Level 3 incidents to provide assistance as needed.  

Assistance in cleaning debris from the roadway, traffic control, detours, crash trucks and/or arrow boards may be required.  Activation of HAR or VMS boards may be required to provide scene safety for responders not familiar with working on the highway during periods of congestion.

Examples of Level 1 incidents include:





Incident affecting the shoulder or travel lane, but motoring public is able to utilize other lanes to travel.





Incident of a half-hour or less which affects the travel lane.





Typical examples:  Non-reportable accident moved to the shoulder during the day; fender bender which occurs in travel lane and will be moved to the shoulder; vehicle breakdown in travel lane.





Examples of Level 2 incidents include:





Incident affecting the travel lane that is anticipated to last less than 2 hours. 





Typical examples:  Reportable accident with minor injuries; Debris in a travel lane requiring PENNDOT removal.





Examples of Level 3 incidents include:





One lane closed for 2 hours or more causing congestion.





Two or three lanes closed for a half-hour or more. 





All lanes of the roadway closed at  any time of the day.





Typical examples:  Overturned tractor trailer, Hazardous Material incident, Multiple car crash.  Crash involving fatalities.








